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VRS Overview

VRS Board Members

= Alfonso I. Samper, = Robert C. Carlson
Chair " J. Douglas Conway
* Paul W. Timmreck, '

Vice Chair = Judith Ewell,Ph.D.

u JOhn M. Albertlne,PhD m Vemard W. Henj_ey
= Edwin T. Burton,Ph.D.

* Raymond B. Wallace, Jr.



VRS Overview

VRS Overview

* VRS is the 30" largest public or
private pension system in the U.S.

* The 47" largest internationally

 Over 520,000 members, retirees,
beneficiaries



VRS Overview
VRS Total Membership




VRS Membership

To tals

140,000

130,000

120,000

110,000

100,000

90,000

80,000

70,000

60,000

50,000

n’—’—u__,—ﬂ

P

/

J}”’J?—”J}———AD’V
%_\ﬁw
D

e

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 May-
04

Fis cal Ye ar

—o—State —o— Teachers —a—Pol Subs.




VRS Overview

VRS Retirees
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VRS Overview

Age Categories of Active Members

Less than 30
(40,162 or 13%) Over 50 Years Old

(109,788 or 35%)

30 - 40
(71,114 or 22%)

40 - 50
8 (96,279 or 30%)



Funding of the System

Employer Contribution Rates

Teacher | State | SPORS | JRS |VaLORS

Retirement 6.03% | 3.91% | 16.49% | 30.55% | 16.99%
(FY ‘05)

Retirement 6.62% | 3.91% | 16.49% | 30.55% | 16.99%
(FY ‘06)

Health 0.55% 1.04% 1.04% 1.04% 1.04%
Insurance
Credit

(FY ‘05 and
FY ‘06)

Group Life 0% 0% 0% 0% 0%
Insurance
(FY ‘05 and
FY ‘06)




Current Activities

Locality Rates Increases

» Performance of financial markets
* Increase In disabllity retirements
» Payroll changes

* Purchase of Prior Service
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Funding of the System

Contributions vs. Expenses
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Funding of the System
Funded Ratios
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Funding of the System
Funded Ratios

100.0%-
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Current Activities

VRS 2004 Initiatives

* Documentation of processes
* Succession planning

* Client readiness

 Employer manual produced



Current Activities

Purchase of Prior Service
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Current Activities
Cost Effectiveness Measurement, Inc.

52 leading global pension systems participate in the Service.

Current Participants

United States
Arizona SRS
CalPERS

CalsTRS

[daho PERS

Hinois MRF
Indiana State TRF
lowa FERS

Kermn County ERA
Kansas FERS

Los Angeles County ERA
Michigan MERS
Michigan ORS
Missouri State ERS
Mevada PERS
Mew Jersey DP&B
Maorth Carolina RS

Mew York City Teachers RS”

Mew York State & Local
Ohioc FERS
Oregon FERS

Pennsylvania PSERS
South Carolina RS
STRS Ohio

Texas MRS

TRS Louisiana

Virginia RS
Washington State DRS

The Netherlands

ABP Pensioenen

Bpf Bouw

Pensicenfonds Metaal & Techniek
Pensionfonds PGEGM

Bpf Metalektro

Shell Pensioenfonds

Australia

Australia Post
ComSuper

GESE Western Australia
G50 Victoria

Fillar Administration
CQSuper

REF Tasmania
Super SA

Telstra Super
LIniSuper

Canada

CIEC

Defence Canada

Local Authorities Pension Plan
Mova Scotia

Cintario Municipal ERS

Ontario Teachers' Pension Plan
OPTrust

Public Works & Govt Service*
Cluebec Pension Plan

* CEMis cummantly working to finalize these two participants’ data. Their data is not included in this repart.




Current Activities
Cost Effectiveness Measurement, Inc.

Your Total Adjusted Administration cost was $36 per active
member & annuitant. This is below the peer average of $65.

Total Adjusted Administration Cost per Active Member & Annuitant
You versus All - 2003

$300
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Cost Effectiveness Measurement, Inc.
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Your Total Service Score is 72. This compares to averages of

71 for your peers and 71 for all participants.

— - ———-All Avg

Pear Avg
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Future Activities

Agency Initiatives

 Knowledge Management System (KMS)
« Content Manager

* Telephony Solution

» Strategic Planning

* House Joint Resolution 34
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Virginia Retirement System
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